


Vision

The center of the city, and perhaps even the metropolitan
region, the City Hub is the primary location for government,
employment, entertainment and culture. Morning traffic
jams herald the arrival of a new day as business executives,
government officials, engineers, secretaries, and attorneys
rush get to their office on time. Office workers exit their
high-rise buildings to grab a quick lunch and run a few
errands, retirees sip coffee and read newspapers into the
late at coffee shops getting busier and louder as students
gather to do homework, text and chat. An evening ball
game attracts fans from across the region as couples leave
a museum art opening to have dinner. As they leave, they
pass the restaurant lounge filling with young professionals
eager to begin their evening tour of the clubs.

Description of Current Condition
While still the primary location for governmental and

Short Term Impact (1-2 yrs)

e System to link economic
development with educational
and medical institutions

* BIZ/TIF organizing
e Complete street policy

¢ Clean and safe

¢ Organizing to connect
corporate/institutional anchors

¢ Historic Rehab
¢ Matching business fagade grants

* Mass Transit to integrate bus
system with light rail system

» Green zoning/building codes

» Fresh food/green initiatives

* Smart Grid district energy systems
« Community Benefits Agreements
* Recruit grocery store

» Workforce development matching
local residents with local jobs

e Greenway and park development

City Hub Typology

cultural uses, it is only one of several major employment
centers and may compete with other areas in the region as
an entertainment region. Years of activity loss combined
with auto-oriented policy and private sector decision-
making has meant the demolition of many structures and
chronic vacancy. An incomplete transit system and the
orientation toward cars makes pedestrian-oriented first
floor retail spotty. Private sector investment is risky and
often requires government and foundation subsidy. The
area is able to attract visitors for specific events and is able
to market residential options to people primarily to the
young adults and empty-nesters.

Description of Future Direction

At the nexus of the region’s major transportation systems,
the area is dominated by highrise and midsize buildings
with zero lot line setbacks well served by transit. The
pedestrian orientation supports first-floor commercial
uses with a mix of office and residential above. The
concentration of business and governmental activity

is complemented by the clustering of cultural and
entertainment destinations. This cosmopolitan atmosphere
attracts tourists and visitors as well as a residential
population that prefers an urban housing choice.

Strategies to Move from Current Condition to Future Direction
Mid Term Impact (3-5 yrs)

Long Term Impact (6+ yrs)

* New energy sources

* Mixed income housing
development and other
strategies to prevent
gentrification

Role of Community Development Organization

¢ Community engagement for planning of complete
streets, neighborhood identification/marketing, etc.

¢ Infill housing
» Business/institutional organizing to create a BIZ

 Commercial district management w/ emphasis on
marketing strategies

« Historic housing rehab/historic preservation
* Housing weatherization/greening

e Partner with city wide specialty organization to facilitate
workforce development

e Coordinate events and festivals
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